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ROTORK plc
AUDITED PRELIMINARY RESULTS - 2001

Financial Highlights

• Turnover up £15.8m to £123.7m, a 14.7% increase

• Profit before goodwill and tax up 19.7%

• EPS up 19.6% to 20.1p

• Final dividend up 6.4% giving 12.95p for the full year - a 6.1% increase

• Net cash £21.9m up £6.7m year on year

• Order book up 11% year on year
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AUDITED PRELIMINARY RESULTS - 2001

Income Statement
First Half Second Half Full Year

£M £M £M
Turnover 57.5
Operating profit before goodwill 11.1
Net interest 0.4
Net profit before goodwill 11.5
Goodwill charge 0.5
Profit before tax 11.0
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AUDITED PRELIMINARY RESULTS - 2001

Income Statement
First Half Second Half Full Year

£M £M £M
Turnover 57.5 66.2
Operating profit before goodwill 11.1 14.2
Net interest 0.4 0.1
Net profit before goodwill 11.5 14.3
Goodwill charge 0.5 0.5
Profit before tax 11.0 13.8
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Income Statement
First Half Second Half Full Year

£M £M £M
Turnover 57.5 66.2 123.7
Operating profit before goodwill 11.1 14.2 25.3
Net interest 0.4 0.1 0.5
Net profit before goodwill 11.5 14.3 25.8
Goodwill charge 0.5 0.5 1.0
Profit before tax 11.0 13.8 24.8

Order input 2001 128.3
Order Input 2000 112.9

Order book at 31 December up 11.4% over previous year
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Geographical Analysis of Sales Output by Origin

Europe 66.2 58.9 +12.4%
Americas 38.2 31.1 +22.7%
Rest of the world 19.3 17.9 +8.0%

123.7 107.9

of which
Sales to UK customers 21.0 22.6

2001 2000
£M £M
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Income Statement
2001 2000

£M £M
Turnover 123.7 107.9
Gross profit 57.8 46.7% 48.9 45.3%
Distribution costs 2.6 2.3
Administration expenses 30.6 27.5

Operating profit before goodwill 25.3 20.5% 20.8 19.3%
Net interest 0.5 0.8

Profit before goodwill and tax 25.8 21.6

Margin %                      20.9% 20.0%
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Taxation
2001 2000

£M £M

Profit before goodwill and tax 25.8 21.6
Tax 8.5 7.1
Tax rate 33.0% 32.9%
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Tax Rates %
Canada 42.1
Japan 42.0
Italy 40.3
US 40.0
India 39.6
France 35.3
Australia 34.0
Netherlands 35.0
Rotork effective tax rate* 33.0
UK corporation tax 30.0
Malaysia 28.0
Singapore 25.5
Hong Kong 16.0
* on pre-goodwill profit
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Income Statement

EPS
• Basic 18.9p 15.6p
• Basic before goodwill 20.1p 16.8p

2001 2000
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Income Statement

EPS
• Basic 18.9p 15.6p
• Basic before goodwill 20.1p 16.8p

2001 2000

Dividend per share
• Interim 4.65p up 5.7% 4.4p
• Final 8.3p up 6.4% 7.8p
• Total 12.95p up 6.1% 12.2p

• Cost of dividend 11.1m 10.5m
• Dividend cover 1.5 times 



ROTORK plc
AUDITED PRELIMINARY RESULTS - 2001

Balance Sheet at 31 December 2001
2001 2000

Fixed assets £M £M
Intangibles 16.6 18.2
Tangible 14.7 15.8

31.3 34.0
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Balance Sheet at 31 December 2001
2001 2000

Fixed assets £M £M
Intangibles 16.6 18.2
Tangible 14.7 15.8

31.3 34.0
Current assets
Inventory 18.0 14.6
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Inventory
2001 2000

£M £M

Inventory
Raw material/components 12.7 9.6
WIP 3.8 3.6
Finished stock 1.5 1.4

18.0 14.6
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Balance Sheet at 31 December 2001
2001 2000

Fixed assets £M £M
Intangibles 16.6 18.2
Tangible 14.7 15.8

31.3 34.0
Current assets
Inventory 18.0 14.6
Debtors 33.7 32.9
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Debtors
2001 2000

£M £M

Trade debtors 30.3 28.1
Sales H2 66.2 55.7
Sales Q4 35.8 30.7

Days outstanding 75 77

Non-trade debtors 3.4 4.8
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Balance Sheet at 31 December 2001
2001 2000

Fixed assets £M £M
Intangibles 16.6 18.2
Tangible 14.7 15.8

31.3 34.0
Current assets
Inventory 18.0 14.6
Debtors 33.7 32.9
Cash 22.2 16.8

73.9 64.3

Creditors 35.0 32.5
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Creditors
2001 2000

£M £M

Total creditors 35.0 32.5

Trade creditors and accruals 18.7 16.8
Corporation tax 4.0 3.8
Other tax 1.5 1.2
Other creditors 3.7 4.0
Dividend 7.1 6.7
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Balance Sheet at 31 December 2001
2001 2000

Fixed assets £M £M
Intangibles 16.6 18.2
Tangible 14.7 15.8

31.3 34.0
Current assets
Inventory 18.0 14.6
Debtors 33.7 32.9
Cash 22.2 16.8

73.9 64.3

Creditors 35.0 32.5
Net current assets 38.9 31.8
Provisions for liabilities and charges 2.3 3.3
TOTAL ASSETS 67.9 62.5
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Cashflow
2001 2000

£M £M
Operating profit 24.3 19.8
Depreciation and amortisation 3.0 3.0
Loss/(profit) on sale of fixed assets 0.1 (0.1)
Movement in working capital (1.9) (6.2)

Net cash inflow from operating activities 25.5 16.4
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Cashflow

Net cash inflow from operating activities 25.5 16.4
Dividends (10.7) (10.6)
Taxation (8.8) (8.5)
Capital expenditure and financial investment (0.8) (3.0)
Returns on investments 0.7 0.8
Acquisitions and disposals (0.1) (0.4)
Financing (0.4) (1.6)

Increase/(decrease) in cash and term deposits 5.4 (6.9)

Movement in net funds 6.7 (6.5)

2001 2000
£M £M
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Pension Schemes

• Total number of employees 1,048 of which around 52% are in final salary
defined benefit schemes

• The group has 3 defined benefit pension schemes in place UK, US and Holland
• UK Scheme

– 112% funded on an mfr basis
– 97% funded on an actuarial basis
– Has a £4m shortfall of assets on an FRS17 basis
– Funding level increased from 4.1% to 9.7% from March 2002
– Prior to 1998 funding rate was over 10%
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Summary

• Turnover up 14.7%

• Profit before tax and goodwill up 19.7%

• Net cash up £6.7m

• Order input up 13%

• Final order book up 11%

• Acquisition of Jordan Controls Inc for $10.5m January 2002
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